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2019-2020 at a glance

Since its beginning in 1903, RACV has proudly supported Victorians.

$797.1k
in funding for food relief 
and practical support in 
response to the summer 
bushfires and COVID-19.

The RACV Community Foundation 
aims to help vulnerable Victorians 
feel less isolated and more 
connected with their community.

With COVID-19 following bushfires, it has been an 
extraordinarily challenging year for all Victorians. 

With many of the diverse grassroots community 
organisations our Foundation would normally fund 
being constrained by ‘lock down’ restrictions, 
we recognised the need to adapt our approach 
and provide direct and immediate assistance 
to vulnerable community members directly and 
indirectly impacted by these events. 

With this in mind, the Foundation Board shifted its 
focus this year to directing funds to providing food 
relief and practical support for those Victorians 
adjusting to the challenges of the past year.   

The Foundation provided a total of $797,100. 

As you’ll see, a particular focus was on delivering 
nutritious meals and food boxes to thousands of 
vulnerable people in metropolitan Melbourne and 
regional Victoria. We achieved this in collaboration 
with our partners STREAT, West Welcome Wagon 
and Eat Up. 

You can read more about this important initiative 
inside this report, as well as the Community 
Foundation’s contributions to education programs 
through the Refugee Migrant Children Centre, and 
our partnership with MPavilion, which has helped 
reach many isolated Victorians through online events 
and conversation during these extraordinary times.   

On behalf of the RACV Community Foundation 
Board, a special thank you to all our members for the 
generosity of spirit and wonderful contribution they 
have made this year.

Thank you to my colleagues on the Foundation Board 
– Patricia Kelly, Tony Wheal and Neil Taylor – and a big 
call-out and thanks to Louise Steinfort and her team, 
Megan Ballantyne and Nicole Ballina, along with 
all the RACV staff who gave their time and creative 
talents to help make such a difference by supporting 
those who needed support through this extraordinary 
year, but who also knew through your actions that 
somebody cared.   

Graeme Chipp 
Chairman, RACV Community Foundation

COVER: RACV’s Megan Ballantyne (left) and Lisa Hogan with 
Andrew D’Arcy and Aurelia Pichay of Launch Housing, which 
distributes emergency goods assist meals.
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We thank our
members for their 
continued support
to help us help  
Victorians during these 
challenging times. 

The RACV Community Foundation supports a ‘matched giving’ 
program and gives $2 for every $1 raised from staff donations.

Graeme Chipp Neil Taylor
RACV Managing Director
and Chief Executive Officer

www.racv.com.au/foundation

Chairman RACV
Community Foundation

Students enjoying RMCC’s 
Sidekicks Senior session, one 
of RMCC’s weekly programs to 
support kids from refugee and 
migrant backgrounds.
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After the devastation of the summer bushfires 
followed by the COVID-19 pandemic, many Victorians 
were feeling the impact. Already vulnerable 
people had fewer places to turn as community 
organisations struggled to cope with increased 
demand and fewer volunteers. With the RACV City 
Club kitchens quietening due to restrictions, the idea 
of supporting Victorians in need with nutritious meals 
came to life.  

From this, the RACV emergency goods assist service 
began. Partnering with community organisations 
STREAT and West Welcome Wagon, the program 
has so far delivered more than 75,000 meals to 
Victorians struggling because of the effects of the 
pandemic and last summer’s devastating bushfires.  

Under executive chef Jason Camillo the City Club 
kitchens were dramatically reorganised, separated 
into two prep kitchens, a cooking kitchen and a 

Delivering good food in times of need
As the COVID-19 pandemic began to impact Victorian life in 
late March, the seed of an idea sprang to life at RACV.  

The emergency goods assist 
service has so far delivered more 
than 75,000 meals to Victorians  
in need of food relief. 

“ 
”

packing kitchen, each with separate staff in case of 
COVID infection. 

“We quickly put together a menu based on recipes 
we already had at the Club,” says Jason. “Meals that 
would be nutritious and tasty, vegetarian to make 
it extra safe and tick the boxes for all our different 
cultures.  

“We wanted to make sure we were using quality 
ingredients and keeping the same high standards 
that we serve normally, but also something that was 

Executive chef Jason Camillo (second from left) with his staff in the RACV City Club kitchen.
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easy and quick to reheat, and that was going to relate 
to any person in the community. I think home-cooked 
meals are what people are looking for, especially when 
you’re struggling a little bit.” 

After fine-tuning for taste and efficiency, the RACV 
kitchens were soon preparing 1000 meals a week, and 
all vacuum-packed and labelled for delivery. 

Meanwhile, retired Emergency Roadside Assist patrol 
vehicles were repurposed as delivery vans. This 
involved installing refrigeration and setting up the vans 
for road delivery to communities across metropolitan 
and regional Victoria. 

RACV’s distinctive yellow vans have delivered meals 
across the state, from Melbourne’s Sacred Heart 
Mission and Dandenong Ranges Emergency 
Relief Service to Shepparton Foodshare, Ontrack 
Foundation in Ballarat, Morwell Neighbourhood 
House and OneCare Geelong. Since its first delivery 
in March, emergency goods assist has supported 36 
community organisations that work with homeless, 
disabled, disadvantaged, elderly, and culturally and 
linguistically diverse Victorians. 

At RACV City Club, Jason Camillo continued to listen 
to feedback and streamline his five-day-a-week 
operation to build up to producing 3000 meals a 
week. “At the start it was very challenging, and we had 
to move very quickly to make sure we got everything 
up and running. Once we found a rhythm, it was fine.”  

Three recipes became nine, and soon recipients 
were enjoying a range of nutritious meals such as 
orrechiette with salsa verde, lasagne, spaghetti, and 
vegetable hotpot. 

We had to 
move very 
quickly to 
make sure 
we got 
everything 
up and 
running. 

“ 

”
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The delivery of the meals was made possible by RACV 
employees who quickly volunteered to support the 
growing demand in the community. 

“There’s a big sense of pride for us in the team, to be 
able to help out fellow Victorians who are in need,” 
says Jason. 

Melbourne City Mission’s chief executive officer Vicki 
Sutton said the service had been critical to supporting 
young families as well as young people experiencing 
or at risk of homelessness during the COVID-19 
lockdowns. 

“We’ve seen growing isolation and disconnection 
in the community and especially among our 
young people and families who are experiencing 
homelessness,” she said.

“The nutritious meals delivered by the RACV are an 
opportunity for them to sit down and reconnect during 
these stressful times and help to take some of the 
worry out of thinking about where their next meal will 
come from.” 

 

In August, RACV helped Eat Up Australia, a not-for-
profit organisation dedicated to providing school 
lunches to vulnerable children, launch a new initiative 
in response to the challenging times of 2020. 

As classrooms shut during the COVID lockdown, 
RACV staff volunteered to help Eat Up scale up its 
delivery of food boxes to families in need.

Support for schools in  
regional Victoria 
The food boxes contained items such as fresh bread, 
cereal, fruit and vegetables, pasta and long-life milk, 
and reached more than 70 schools throughout 
metropolitan and regional Victoria, including 
Gippsland, Ballarat, Colac and the Mornington and 
Bellarine peninsulas. 

Bairnsdale West Primary School Principal Doug 
Vickers, whose school received 30 boxes, said the 
food boxes meant “our school’s families can focus on 
getting back on their feet instead of having to worry 
about where their next meal will come from”. 

RACV’s general manager of social impact and 
corporate communications, Louise Steinfort, says the 
work with Eat Up and the emergency goods assist 
program continues RACV’s focus on helping Victorians 
in need. She says: “In these challenging times it 
has been important to RACV, with the support of our 
people, to help Victorians in practical ways.” 

There’s a big sense of pride 
for us in the team, to be able to 
help out fellow Victorians 
who are in need. 

“ 
”



RACV has partnered with STREAT since 2018. Like 
many businesses, COVID-19 has impacted their 
operations and they have had to adjust to continue to 
support their young people. STREAT has also shifted 
their focus to support the many vulnerable Victorians 
impacted by the pandemic.

The RACV Community Foundation provided a 
seed-funding grant for a COVID-response initiative, 
“Moving Feast”, an alliance of 18 Victorian food social 
enterprises led by STREAT to provide nutritious meals 
to marginalised Victorians during the pandemic.

STREAT CEO and co-founder Bec Scott says the 
organisation has been changing young lives through 
food with RACV for a number of years, but through 
the pandemic have “taken this to a whole new level”. 
“We’ve had social enterprises growing, harvesting, 
packing, cooking and delivering food. Together we’ve 
ensured that every delicious mouthful is nourishing 
people and the planet.”

As of 30 June, the initiative had delivered 20,000 
food boxes and 30,000 meals, including 20,000 from 
RACV’s kitchens. The alliance also planted 760,000 
seeds to grow produce and create a sustainable food 
supply for vulnerable communities.

The alliance is made up of STREAT, CERES, Common 
Ground Project, Community Grocer, Cultivating 
Community, Fruit2Work, Melbourne Farmers Markets, 
Open Food Network, ACRE, Collingwood Children’s 
Farm, ASRC Catering, Kinfolk, 3000 Acres, Good 
Cycles, Whittlesea Food Collective, Laneway, Free to 
Feed and RMIT’s Bowen Street Press.

STREAT
Contribution: $250,000 

STREAT is a hospitality 
social enterprise that helps 
disadvantaged people aged 
16 to 24 who need a hand.
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Together we’ve 
ensured that every 
delicious mouthful 
is nourishing 
people and the 
planet.

“ 

”

2020 
Grant Recipients
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In normal times, the not-for-profit organisation, 
which is run solely by volunteers, provides aid and 
essential support to new Victorians in vulnerable and 
marginalised communities in Melbourne’s western 
suburbs, including providing furniture, bedding, 
clothing, children’s toys, appliances and kitchenware. 

COVID-19 had a dramatic effect on West Welcome 
Wagon, which was inundated with requests for 
food and other material support. RACV stepped in 
with its unique emergency goods assist program 
established early during the pandemic, and 
partnered with West Welcome Wagon to deliver 
meals to vulnerable community members. 

The RACV Community Foundation provided funding 
to West Welcome Wagon to not only provide and 
deliver nutritious meals, but also deliver emergency 
food boxes containing food staples for families in 
need. 

The RACV and MPavilion partnership has enabled 
a series of events to be developed in Metro and 
regional Victoria, to support isolated communities.  
Of the 400 free events offered over the past 12 
months, RACV and MPavilion have focused on 
programs and conversation that have centered on 
sustainability and art to foster connections virtually.

In response to the summer bushfires and COVID-19, 
RACV and MPavilion have established Amplify, a 
cultural program of physical and digital events that 
extends MPavilion’s programs into regional Victoria, 
making them accessible to all.  Foundation funding 
will support Amplify events for people of all ages to 
come together and take part in the discovery and 
development of new ideas, new attitudes and new 
ways of thinking through art and culture.

West
Welcome Wagon

MPavilion

Contribution: $396,000 

West Welcome Wagon is a charity 
dedicated to welcoming asylum 
seekers and refugees into 
Melbourne’s western suburbs.

Contribution: $100,000 

MPavilion brings Victorians together 
through cultural programs to share 
in conversation and ideas. 
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Foundation funding will be used to help children from 
migrant and refugee backgrounds thrive at school 
and navigate their settlement journey. 

RMCC brings together support networks in each 
child’s life – including family members, teachers, 
the broader school community and other service 
providers – through holistic programs tailored to 
meet each individual child’s needs. The programs 
provide kids from refugee and migrant backgrounds 
with the educational and social support they deserve. 
They focus on bridging the learning gap, boosting 
social and emotional wellbeing, and developing 
career pathways to job readiness. 

When Victorian students moved to online learning, 
RMCC launched its “Tech to Connect” appeal to 
ensure the kids in its programs had the computer 
and internet access they needed at home. This 
enabled them to participate in their school’s remote 
learning, and access weekly mentor support through 
RMCC’s programs. 

Refugee Migrant Children Centre
Contribution: $46,100 

Refugee Migrant Children Centre is dedicated to breaking down the 
educational and social barriers experienced by resettled children, 
who now call Australia home.

Once schools reopened, children who had borrowed 
a government-supplied device during lockdown 
were required to return it. However, through Tech to 
Connect, RMCC kids still have the technology they 
need to participate in the classroom, learn from 
home and engage in RMCC programs. RACV has 
supported 10 children through this project to date.

The RACV Community Foundation funding will also 
increase RMCC’s capacity to build awareness of 
its programs and help make the organisation more 
sustainable for the future.  

As well as supporting children with classroom work 
and homework, RMCC also delivers programs to 
address issues such as mental health and wellbeing, 
life skills and career pathways and job readiness.



Eat Up
Contribution: $5,000 

Eat Up is a not-for-profit that 
engages volunteers to make 
thousands of lunches a month 
and delivers them to schools for 
children in need. 
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Eat Up currently has a school food program in 
270 of the 500 schools identified by the Victorian 
Government as having a high risk of children going to 
school without a packed lunch or lunch money.  

Since starting in 2013, Eat Up has provided 850,000 
lunches to schoolchildren. 

Like many community services, COVID-19 impacted 
Eat Up’s operations, with restrictions impacting 
volunteer sandwich-making events, and Victorian 
children moving to remote learning. However, the 
demand for food relief for many families still existed. 

Eat Up responded to this challenge and has shifted 
to providing emergency food boxes packed with fruit, 
vegetables, bread, pasta, breakfast cereals and other 
food to families who schools identified as being in 
need. 

The RACV Community Foundation funding through 
the Emergency Goods Assist service has allowed 
for 500 food boxes. Further support was provided 
through RACV volunteering, with over 30 RACV 
employees helping to deliver 1700 boxes to 70 
schools across Metro Melbourne and regional areas, 
including Gippsland, Colac, Ballarat and Geelong.

Over 1700 emergency 
food boxes have been 
delivered to  
70 schools across 
Metro Melbourne and 
regional areas.

“ 

”



www.racv.com.au/foundation

The RACV Community Foundation exists to provide a source of 
philanthropic funding for not-for-profit organisations to improve lives.

As part of its ongoing ‘matched giving’ program, RACV gives $2 for every 
$1 raised from staff donations, and selected events.

For more information about RACV’s Community Foundation, you can visit:
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